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Executive Summary

Ayurveda Health is a 501c(3) non-profit organization that offers holistic healthcare services to the residents of Worcester, Massachusetts.  Its mission is to provide patient-centered, preventative, and complementary medical care that tends the body, mind and spirit through combining the best practices of conventional, holistic, and natural medicines.  The organization specifically caters to the low-income and marginalized populations of Worcester who have traditionally had little or no access to comprehensive health and wellness services. 

Through local partnerships with health organizations and social agencies, Ayurveda offers integrative, alternative, natural and conventional medical practices, alongside educational programs and community engagements.  As these organizations have already developed a relationship with Ayurveda’s target clientele, they can aid in the identification of those who are in  need of holistic health care. Through these collaborations, we will conduct classes, community events, health workshops and seminars, and schedule appointments for our services.

As Ayurveda Health relies on fees from a sliding scale, it seeks a balance between those who can pay at different various income levels, in order to function as a sustainable organization. Therefore, significant outreach to the community will be performed, ranging from door-to-door canvassing to accessing community social networks.  Furthermore, Ayurveda’s Board of Directors will act as a nexus for referrals, idea exchange, fundraising, and strategic planning to provide financial assistance to the local clients and an established place of business for local practitioners.

Ayurveda’s personnel are culturally diverse and multi-lingual, working in a comfortable and welcoming environment.  Staff members include an Executive Director, Health Coordinator, Office Administrator, and Nutritionist, and a number of contractual, part-time employees and interns that provide personal training, massages, physical therapy, acupuncture and yoga classes. These types of employment allow for flexible schedules where practitioners are able to pick and choose their hours of employment and pursue many opportunities for growth throughout the community.

With a capital budget of $220,000 Ayurveda relies on grant funding, individual donations, and loans, subsidized by fees for services which make operations more sustainable and subject to further growth, operating towards full capacity.  While at the present, the organization is looking to find a space for operations, reach its target clientele and hire staff, long-term goals include mobile visits for disabled clients, a youth education component, and advocacy of holistic healthcare throughout the Worcester community.

Mission

“Poor health does not exist in isolation, but is in fact a direct consequence of our lifestyle, our cultures, our communities and how we interact with our environments. Building this perspective into how we deal with chronic illness is the starting point for changing millions of people’s lives.”

- From the keynote speech given by HRH Prince of Wales to the World Health Assembly

Translated from Sanskrit, Ayurveda means “the science of life”. The philosophy of Ayurveda is that the mind and body are one and the same, and that physical health cannot be achieved without emotional, mental and spiritual health. The mission of Ayurveda Health is to offer patient-centered, preventative, and complementary medical care that tends the body, mind and spirit through combining the best practices of conventional, holistic, and natural medicines.  Ayurveda specifically caters to low-income and marginalized populations of Worcester who suffer from the stresses of poverty, but have little or no access to comprehensive health and wellness services.
Need Identification/Clientele
Many low-income Worcester residents suffer from the stresses of poverty in an urban built environment, but have little or no access to comprehensive health and wellness services.  Ayurveda Health provides a culturally diverse and multi-lingual staff in a comfortable and welcoming atmosphere, with sliding scale fees to accommodate the diverse Worcester population, specifically:

· Those who cannot afford holistic health services at traditional centers

· The elderly

· Immigrant and other new populations to Worcester

Outreach Strategies: To bring in this target clientele, significant outreach to the community, in multiple languages, specifically in the Main South/Piedmont neighbors will be performed including, but not limited to: 

· Door-to-door canvassing

· Street canvassing

· Flyers/Newsletters

· Media – local public access television, T&G, other local papers

A significant portion of our outreach includes partnering with existing community-based service organizations, which have already developed a relationship with our target clientele, and can aid in the identification of those who are in the most need of holistic health care.

Special Populations and Strategies:

Ayurveda Health will partner with local health agencies, such as Family Health Center, Great Brook Valley Health Center, Umass Memorial Health Care, Saint Vincent’s Hospital, Fallon Clinic, Community Health Link, and other private medical providers for referrals to our services.  These referrals can include those seeking holistic health care as: 

· Primary treatment or for preventative measures

· A compliment to current medical treatments

· A continuation of existing treatments

As Ayurveda Health relies on fees from a sliding scale, it is important to have a balance between those who can pay at our base pay, median income, and low-income levels, in order to function as a sustainable organization. Ayurveda Health aims to attract those clients who can pay at our base fees and are philanthropically-minded, and would be attracted to services at an organization which benefits the community as a whole.  These potential clients include:

· Board and employee networks

· University/Academic professionals

· Health professionals

· Employees at other community-based/health related organizations

These clients will be reached through social networks, media advertising, flyers/newsletters, and online networking.

Our nutrition programs are offered free of charge through a grant program from the Massachusetts Department of Public Health. Classes are intended for Worcester’s low-income residents who may be:

· Currently suffering from obesity, over-weight or at-risk for being obese/over-weight

· Referred from one of our partner health and community-based organizations

· Looking to continue services offered through the WIC program

· Personally struggling to eat healthy on a budget

Along with referrals from our partner health organizations, Ayurveda Health will collaborate with social service agencies, such as the Worcester Community Action Council, for those who many need our nutritional classes.  Ayurveda Health will also partner with the Worcester Public School District and the Worcester Housing Authority to offer nutritional education on-site.

Goals

The goals of Ayurveda Health are two-fold:
1. To promote healthy living and healthy societies that create supportive and sustainable environments in the community so that healthy choices are easy to make and accessible.

2. To bring together safe, effective, and accessible approaches to integrated health, including complementary health and health promotion, to enable populations to lead healthier lives.

Strategies

The focus of activities for Ayurveda Health will be to fulfill its mission through:
· Creating a healthy, safe, diverse, comforting space, that mobilizes the community for healthier living.

· Developing educational programs for the public regarding the philosophy behind integrative medicine as well as the long term advantages and health benefits of appropriate nutrition, detoxification, exercise and guided supplementation.

· Developing educational programs and partnerships with healthcare professionals emphasizing the appropriate use of a myriad of protocols for guiding and improving the health of our patients.

· Community Wellness Clinic that utilizes integrative, alternative, natural, and conventional medical practices through:

· Nutrition counseling

· Yoga

· Physical therapy

· Physical fitness

· Massage 

· Acupuncture

Tactics

The strategies above will be implemented through partnerships with local hospitals, conventional and holistic health clinics, community organizations that focus on healthcare, etc.  These may include: 
	· UMASS Memorial Hospital

· Fallon Clinic

· WIC Program: Family Health Center

· Community HealthLink
	· Living Earth

· Chadwick Medical Associates

· Great Brook Valley Health Center

· Flowforms Yoga

· MSPCC


Through this collaboration, Ayurveda health will conduct classes, community events, health workshops and seminars, and schedule appointments for counseling and therapy sessions.


Ayurveda also hopes to engage in public policy advocacy and mobile education and outreach. 

Board of Directors and Recruitment

While Ayurveda Health's clients are the lifeblood of the organization, the Board of Directors will act as a nexus for referrals, idea exchange, fundraising, and strategic planning. Ayurveda, with the direct assistance and oversight of its Board, will provide local practitioners with an established place of business, offer greatly needed financial assistance to the community’s local clients, and provide an affordable community workspace for local practitioners. The Board of Directors will oversee and exercise control over which individuals and/or groups have access to Ayurveda’s assistance funds, and consequently are the engine of the organization. 

In the long-term, Ayurveda will create an advisory board, which will be a group of organizationally invested and cooperative individuals whom can be contacted on an irregular basis for advise or assistance. They will not be required to meet unless at their discretion, and in general these individuals will be identifies as those who could be on the Board of Directors, but are unable to dedicate enough time to serve as fully vested members. Ideally, the Board of Advisors will also contain well-known community members. 

Who: Ayurveda’s Board of Directors will initially be comprised of five diverse figures (2 year staggered terms), with the goal of having seven members within one year. Each of the first five members will ideally meet one or more of the following qualifications:
· Be a local leader in the field of patient-centered, preventative, and complementary medical care;

· Have a legal or financial background in which donated services are guaranteed;

· Be willing to either personally contribute or raise at least $10,000 each year; and/or

· Have a vested interest and unique ability in building community partnerships for Ayurveda. 

In addition to the aforementioned qualifications, at least 15% of the board must be Ayuryeda low-income clients (with a minimum of one client-board member). All non-client Board members will be required to either donate or raise at least $1,000 each year for the organization. Finally, the Board will be mandated to consider diversity as a key element to a well-functioning team, and will attempt to maintain a board that is varied racially, sexually, ethnically, religiously, in sexual preference, in age, and in ability. 

Current possibilities for initial Board members include:

· Owner of Living Earth;

· Executives at Fallon, UMASS, etc.;

· Local leader/organizer of low-income community; 

· Wealthy local private-practice holistic therapist, psychotherapist, acupuncturist, etc.; and/or

· Future committed low-income client.

How we will recruit: Recruiting Board Members will be one of the most challenging and important tasks Ayurveda will take on in its first year. Ayurveda intends not just to build a functioning board; rather its goal is to build a diverse team of introspective, trustworthy, dedicated, and mission-driven individuals. 

Board members will be initially recruited by:

· Utilization of founders’ networks;

· A like-minded organization/practitioner/volunteer info session;

· Being clear about job responsibilities by creating board contracts.
Board members will be continually maintained and reviewed by: 

· Board recruitment committee (specific Board members who seek out others);

· Organized and simple Board meetings with clear Board reports;

· Flexible options for meeting attendance (use of Skype/teleconference); and

· An annual retreat in an “attractive space.” 

Staff and Recruitment
Who: Ayurveda Health is looking to staff its facility with hardworking, dedicated, culturally sensitive, and diverse staff members that understand and fully support its mission and goals. The following descriptions give a more detailed account of what Ayurveda is looking for in each position:
Executive Director:
· Maintain a strong relationship with the Board of Directors, including but not limited to:
· Insuring, in cooperation with the Executive Committee, compliance with recommended nonprofit board practices and conducting regular board assessments to identify areas for improvement 
· Supporting the board in actively setting policy, participating in long term planning, and approving the annual budget 

· Setting the agenda in cooperation with the Executive Committee for Board meetings 

· Apprising the Board regularly about important issues as well as over overall success of Ayurveda in supporting its mission 

· Working as needed with all standing and ad hoc committees 

· Maintaining a cooperative relationship with the Board chair and informing him/her of important challenges/developments

· Insure that Ayurveda has diverse staff with appropriate skills through human resource management activities including hiring, separation from employment, ongoing staff development, performance management, and promoting a healthy volunteer base

· Oversee preparation of the annual budget and other necessary financial documents. 

· Manage resources within budget guidelines 

· Cultivate and support personal relationships with major donors, private foundations, corporate contributors, corporate foundations, and government to insure diversified revenue sources 

· Create the fundraising schedule and manage the development effort 
Ensure that Ayurveda has the appropriate systems, physical space, and technology to operate efficiently and effectively 

· Lead Ayurveda’s financial growth in order to maintain healthy cash flow, provide full services to constituents, and maintain adequate reserves to support board approved investments and risk-taking 

· Promote Ayurveda’s visibility and welfare through participation and membership in nonprofit support organizations, health-related organizations, and advocacy groups 

· Represent Ayurveda in all media relations by participating in interviews, developing press releases and all other media type engagements

· Bilingual preferred
Health Coordinator:

· Process client and third party billings and generate monthly reports; serve as principal point of contact with clients. 
· Oversee inventory of supplies, equipment and capital acquisitions in coordination with the Office Administrator. 
· Develop budgets, financial proposals and other financial presentations for client management and new business. 
· Serve as principal point of contact to help facilitate quarterly audits. 
· Write and prepare general correspondence, generate Excel Spreadsheets, PowerPoint presentations, and database management. 
· Provide systems and management support to professional staff. 
· Provide marketing support to the Executive Director and other professional staff. 
· Assist in finalizing contracts for consultants and other vendors 
· Handle confidential and sensitive information with the highest degree of professionalism. 
· Oversee human resource functions including maintaining staff leave and other relevant benefits. 
· Work closely with human resources team to maintain and generate staff incentives
· Bilingual preferred
Office Administrator:

· Oversee the daily operations of the organization including administrative oversight, financial management and effective functioning of systems that ensure delivery of client services. 
· Maintain organization’s bookkeeping systems and other financial reports. 
· Process client and third party billings and generate monthly reports; serve as principal point of contact with clients. 
· Maintain ongoing contact with vendors and serve as primary point of contact. 
· Oversee inventory of supplies, equipment and capital acquisitions in coordination with the Health Coordinator. 
· Assist in development of budgets, financial proposal and other financial presentations for client management and new business. 
· Handle confidential and sensitive information with the highest degree of professionalism. 
· Oversee administrative support staff including front office reception. 
· Assist in maintaining payroll records, coordinating with the payroll service. 
· Bilingual preferred
Nutritionist: 

· Assesses client nutritional status and needs according to facility and regulatory agency standards, and participates as part of interdisciplinary care planning 
· Evaluates medical records to obtain necessary medical information to determine client nutritional status, needs, and develop nutrition care plans 
· Consults with physicians, nurse practitioners on appropriate nutritional intervention to improve client nutritional status 
· Evaluates effects of nutritional intervention on individual client nutritional status to determine need for further intervention or revision of nutrition care plan 
· Provides nutritional counseling and education for clients to assist them in making desired changes in eating habits in a classroom setting. 
· Coordinates all nutritional necessities for client services with other interdisciplinary team members in the comprehensive care planning process 
· Provides drug-nutrient interrelationship information to assure that clients receive maximum benefits from drugs and diet 
· Maintains accurate records to meet regulatory agency guidelines and assists clients in making desired changes in eating habits 
· Completes all initial and quarterly assessments within the appropriate time frames 
· Conducts in service/presentations as requested to clients enhance understanding of the role of nutrition in health and promote the role of the nutritionist 
· Attends and participates in seminars and continuing education programs to expand knowledge of current trends in nutrition and holistic medicine
· Attends all mandatory in-service programs including fire safety, infection control, prevention psychosocial issues, confidentiality and client rights 
· Maintains confidentiality of all pertinent client care information to ensure residents are protected 

Personal Trainer:

· Conduct fitness consultations and assessments 

· Develop unique and individualized programs that ensure client safety, satisfaction, and enhancement of personal fitness goals 

· Assist, monitor, and instruct clients 

· Ensure safe and effective use of equipment 

· Maintain consistent client base 

· Provide exceptional customer service to members and guests throughout the club 

· Assist with additional club responsibilities as needed 

Masseuse:

· Massages customers and administers other body conditioning treatments for hygienic or remedial purposes.
· Applies alcohol, lubricants, or other rubbing compounds. 
· Massages body, using such techniques as kneading, rubbing, and stroking flesh, to stimulate blood circulation, relax contracted muscles, or to relieve other conditions, using hands or vibrating equipment. 
· Gives directions to clients in activities, such as reducing or remedial exercises. 
· Examine client and recommend body conditioning activities or treatments. 
· Provide personalized treatments to customers.
Physical therapist

· Help patients, including accident victims and individuals with disabling conditions such as low-back pain, arthritis, heart disease, fractures, head injuries, and cerebral palsy
· Providing services that restore function, improve mobility, relieve pain, and prevent or limit permanent physical disabilities. 
· Restore, maintain, and promote overall fitness and health.
Acupuncturist

· Administers specific therapeutic treatment of symptoms and disorders amenable to acupuncture procedures, as specifically indicated by supervising physician.
· Reviews patient's medical history, physical findings, and diagnosis made by physician to ascertain symptoms or disorder to be treated. 
· Selects needles of various lengths, according to location of insertion. Inserts needles at locations of body known to be efficacious to certain disorders, utilizing knowledge of acupuncture points and their functions. Leaves needles in patient for specific length of time, according to symptom or disorder treated, and removes needles. 
Yoga Instructor

· Prepare class format/content appropriate for the type of class and level of participants.  

· Lead participants in physical stretching, relaxation exercises appropriate for the level of the class.  

· Independently monitor class participants to ensure proper use of equipment and proper training/exercise techniques.  

· Interact with class participants and demonstrate exercises or training activities that may include the following actions: stepping, bending, stretching, full body movement, etc.  

· Provides appropriate warm-up and cool down.  

· Provide safe class environment.  

· Provide feedback to class participants.  

· Provide proper instruction for various muscle groups including mat work or dry-land work.  

· Takes proper safety precautions, anticipates unsafe circumstances, and acts accordingly to prevent accidents.
How we will recruit: Recruitment of Staff members will be a continual task, based on the needs of Ayurveda’s clients and the level of cooperation and connections between local practitioners and the facility.
Staff members will be initially recruited by:

· Utilization of founders’ networks;

· A like-minded organization/practitioner/volunteer info session;

· Being clear about job responsibilities;

· Advertising through local and internet employment engines.
Staff members will be continually maintained and reviewed by: 

· Board and Peer committees on an annual basis;

· Organized and simple Staff meetings with clear Staff reports on a monthly basis;

· Quarterly Staff in-service meetings; 
· And an annual social event dedicated to hardworking Staff and Volunteers. 
Capital Budget
	Sources
	
	

	
	Debt
	

	
	Interest Rate
	6.25%

	
	Term (yrs.)
	20

	
	Payment - monthly (total # payments)
	240

	
	Monthly Payment
	 $407.51 

	
	Amount of Loan (Citzen's Bank)
	 $55,752.74 

	
	
	

	
	Private Donations
	 $15,000.00 

	
	
	

	
	Grants
	

	
	Fuller Foundation Capital Grant
	 $100,000.00 

	
	UWCM Grant
	 $20,000.00 

	
	UMass Community Grant
	 $15,000.00 

	
	Fallon Clinic Grant
	 $10,000.00 

	
	National Institute of Health Grant
	 $5,000.00 

	
	Grants Subtotal
	 $150,000.00 

	
	
	

	
	Total Sources
	 $220,752.74 

	Uses
	
	

	
	Retail Products
	

	
	Yoga Mats/other yoga products
	 $5,000.00 

	
	Cash Register
	 $200.00 

	
	Mirrors
	 $100.00 

	
	Misc. products
	 $5,000.00 

	
	Retail Products Subtotal
	 $10,300.00 

	
	
	

	
	Yoga Equipment
	

	
	Bolsters
	 $100.00 

	
	Mats
	 $100.00 

	
	Yoga Equipment Subtotal
	 $200.00 

	
	
	

	
	Acupuncture Equipment
	

	
	Glass Cup equipment
	 $15.00 

	
	Needles
	 $100.00 

	
	Biohazard Equipment
	 $25.00 

	
	Acupuncture Equipment Subtotal
	 $140.00 

	
	
	

	
	Therapy Equipment
	

	
	Bed
	 $1,500.00 

	
	Steamer
	 $1,000.00 

	
	Electro Therapy and Ultrasound Equip.
	 $800.00 

	
	Therapy Table
	 $70.00 

	
	Therapy Equipment Subtotal
	 $3,370.00 

	Uses
	
	   

	
	Massage Supplies
	   

	
	Massage Table
	 $210.00 

	
	Towels, sheets, gowns
	 $300.00 

	
	Massage Supplies Subtotal
	 $510.00 

	
	 
	   

	
	Office Related FFE
	

	
	Furniture
	 $2,500.00 

	
	Paint
	 $500.00 

	
	Computers
	 $3,000.00 

	
	Software
	 $500.00 

	
	Refridgerator, Kitchen Supplies
	 $500.00 

	
	Watercooler
	 $120.00 

	
	Office Related FFE Subtotal
	 $7,120.00 

	
	
	

	
	Exercise Equipment
	

	
	Ellyptical
	 $3,000.00 

	
	Rubber Flooring
	 $500.00 

	
	Treadmill
	 $3,500.00 

	
	Stair Climber
	 $2,000.00 

	
	2 Spinner Bikes
	 $1,600.00 

	
	Body Solid Linear Bearing Smith
	 $1,000.00 

	
	Lat Pulldown option w/285 lb.
	 $500.00 

	
	Olympic weight set
	 $150.00 

	
	Body Solid Flat/Inc. bench
	 $220.00 

	
	Weight Bench
	 $100.00 

	
	Sides Up Blance Trainer
	 $110.00 

	
	Body Bars
	 $105.00 

	
	Exercise Tubes
	 $56.00 

	
	Flexiballs
	 $90.00 

	
	Mirrors
	 $2,500.00 

	
	Hex weights
	 $310.00 

	
	Exercise Equipment Subtotal
	 $15,741.00 

	
	
	

	
	Misc.
	

	
	Grand Opening Party
	 $500.00 

	
	Advertising
	 $1,378.63 

	
	Brochures
	 $250.00 

	
	Sign up front
	 $300.00 

	
	Security Deposit
	 $3,600.00 

	
	Security System
	 $500.00 

	
	Licensing Fees
	 $1,000.00 

	
	Internet hook-up fee
	 $150.00 

	
	Website Setup
	 $250.00 

	
	Misc. Subtotal
	 $7,928.63 

	
	
	

	
	(Working Capital) Six Month Operating Cost
	 $175,443.11 

	
	
	

	
	Total Capital Costs
	 $220,752.74 

	
	
	

	
	Sources - Uses
	 $(0.00)


Monthly Operating Budget (operating at full capacity)
	Income (Projected)
	

	
	Fees
	

	
	Massage
	 $1,090.20 

	
	Physical Therapy
	 $1,481.20 

	
	Acupuncture
	 $979.80 

	
	Yoga
	 $6,900.00 

	
	Memberships
	 $3,450.00 

	
	Fees Subtotal
	 $13,901.20 

	
	Retail Sales
	 $1,125.00 

	
	Private Donations
	 $3,500.00 

	
	Third Party Reimbursement
	 $4,120.00 

	
	Grant Income
	

	
	DPH Wellness Grant 
	 $3,333.33 

	
	Community Foundation of Central Mass Grant
	 $833.33 

	
	The Health Foundation of Central Mass
	 $833.33 

	
	Aetna Health Grant
	 $2,083.33 

	
	Grants Total
	 $7,083.33 

	
	INCOME TOTAL
	 $29,729.53 

	Expenses
	
	

	
	Office Expenses
	 $2,500.00 

	
	Personnel
	

	
	Employees at Will
	 $11,250.00 

	
	Contract Employees
	 $1,500.00 

	
	Independent Contracts
	 $4,850.00 

	
	Employee Training / Staff Development
	 $100.00 

	
	Payroll
	 $1,077.38 

	
	Workman's Comp
	 $637.50 

	
	Fringe Benefits
	 $1,912.50 

	
	Personnel Subtotal
	 $21,327.38 

	
	Services/Programs
	 $1,450.00 

	
	Restock Retail Inventory
	 $833.33 

	
	Miscellaneous
	 $2,535.22 

	
	Fundraising
	 $594.59 

	
	EXPENSES TOTAL
	 $29,240.52 

	
	Net Operating Income
	 $489.01 

	
	Debt Payments 
	 $407.51 

	
	RESIDUAL CASH FLOW
	 $81.50 


Ayurveda Health’s Benchmarks of Success

Ayurveda’s benchmarks for success will be measured in several stages. Below is a breakdown of Ayurveda Heath’s benchmarks for success:

	Stage
	Benchmark

	Start-up
	· Find safe, clean, centrally located space

· Hire physical therapist, masseuse, acupuncturist, yoga instructor

· Seeking diversity and ability to speak a number of languages (English, Spanish, Vietnamese)

· Set up MOU/partnership with the YMCA (as a referral service)

· Canvass Worcester for clinic

	3 Months
	· Have 30 members

· Operate at 30% capacity

· Have at least 5 healthcare professional partners

	6 Months
	· Have 45 members

· Operate at 60% capacity

· Have at least 10 healthcare professional partners

	1 Year
	· Collaborate with at least 5 community health related organizations that are committed to providing referrals for services, and allowing us to host interns. The organizations will:

· Refer patients

· Build relationships about accessing preventative medicine

· Take part in a “Lunch and learn”

· Have 60 members

· Operating at 100% capacity

· 20% base fee

· 50% moderate

· 30% low income

· Formative evaluation:

· Partner with health organizations looking at holistic healthcare & access to holistic healthcare 

· Partner with health insurance companies for grant money: preventative healthcare

· Work to gather more discounts 

· Survey factor

· Certain amount of individuals to free nutritional counseling  

· Have at least 20 healthcare professional partners

	Long-Term
	· Local health indicators, such as obesity rates, begin to change. 

· Mobile visits to provide services for those without transportation or who are home-bound

· Create a youth education component

· This may include a youth development after school program

· Provide technical or mentorships to vocational students

· Begin taking part in advocacy of holistic healthcare on the state and federal levels 


Appendices

A: Expanded Operating Budget with Notes

	Income (Projected)
	

	Fees
	

	Massage fee per session
	   

	~ base fee income
	 $266.00 

	~ moderate income fees
	 $266.00 

	~ low income fees
	 $79.80 

	Massage intern fee per session
	

	~ base fee income
	 $208.00 

	~ moderate income fees
	 $208.00 

	~ low income fees
	 $62.40 

	Physical Therapy Fee per session
	

	~ base fee income
	 $324.00 

	~ moderate income fees
	 $324.00 

	~ low income fees
	 $97.20 

	Physical Therapy Intern Fee per session
	

	~ base fee income
	 $320.00 

	~ moderate income fees
	 $320.00 

	~ low income fees
	 $96.00 

	Accupunture Fee per session
	

	~ base fee income
	 $266.00 

	~ moderate income fees
	 $266.00 

	~ low income fees
	 $79.80 

	Acupunture Intern fee per session
	

	~ base fee income
	 $160.00 

	~ moderate income fees
	 $160.00 

	~ low income fees
	 $48.00 

	Yoga class fees
	

	~ base fee income
	 $3,000.00 

	~ moderate income fees
	 $3,000.00 

	~ low income fees
	 $900.00 

	Comprehensive Membership fees per month
	   

	~ base fee income
	 $450.00 

	~ moderate income fees
	 $450.00 

	~ low income fees
	 $135.00 

	Specialty Membership Fees per month
	

	~ base fee income
	 $450.00 

	~ moderate income fees
	 $450.00 

	~ low income fees
	 $135.00 

	Full Package Membership Fees per month
	   

	~ base fee income
	 $600.00 

	~ moderate income fees
	 $600.00 

	~ low income fees
	 $180.00 

	Fees Subtotal
	 $13,901.20 

	Retail Sales
	

	yoga mats/other yoga products
	 $562.50 

	Misc. products
	 $562.50 

	Retail Subtotal
	 $1,125.00 

	
	

	Private Donations
	 $3,500.00 

	Third Party Reimbursement
	 $4,120.00 

	Grant Income
	

	DPH Wellness Grant 
	 $3,333.33 

	Community Foundation of Central Mass Grant
	 $833.33 

	The Health Foundation of Central Mass
	 $833.33 

	Aetna Health Grant
	 $2,083.33 

	Grants Total
	 $7,083.33 

	INCOME TOTAL
	 $29,729.53 

	Expenses
	

	Office Expenses
	

	Rent
	 $2,000.00 

	Office Utilites
	 $500.00 

	Office Expensive Subtotal
	 $2,500.00 

	Personnel
	

	1.0 FTE Executive Director
	 $4,000.00 

	.75 FTE Health Coordinator
	 $2,250.00 

	1.0 FTE Office Administrator
	 $2,500.00 

	.6 FTE Physical Therapist
	 $2,500.00 

	Contracted .5 FTE Nutrition Counselor (grant funded)
	 $1,500.00 

	Independent contract Masseuse
	 $1,600.00 

	Independent contract Acupuncturist
	 $2,000.00 

	Independent contracted yoga instructors
	 $1,250.00 

	Employee Training/Staff Development
	 $100.00 

	Fringe/Benefits
	 $1,912.50 

	Payroll Taxes
	 $1,077.38 

	Workman's Comp
	 $637.50 

	Personnel Subtotal
	 $21,327.38 

	Services/Programs
	

	Education Program Supplies/Costs
	 $1,000.00 

	Equipment Maintenance
	 $150.00 

	Massage Supplies
	 $100.00 

	Accupunture Supplies
	 $100.00 

	Misc. 
	 $100.00 

	Services Subtotal
	 $1,450.00 

	Restock Retail Inventory
	

	yoga mats/other yoga products
	 $416.67 

	Misc. products
	 $416.67 

	Restock Retail Inventory Subtotal
	 $833.33 

	Miscellaneous
	

	Insurance
	 $200.00 

	phone/internet
	 $150.00 

	Tavel
	 $200.00 

	Adminstrative/Office Materials
	 $250.00 

	Maitenance/Cleaning Service
	 $750.00 

	Contingency Funds (3% of income)
	 $891.89 

	Licensing Fee Renewal
	 $83.33 

	Website Maintence
	 $10.00 

	Miscellaneous Subtotal
	 $2,535.22 

	
	

	Fundraising (2% of income)
	 $594.59 

	Expenses Total
	 $29,240.52 

	Net Operating Income
	 $489.01 

	Debt Payments 
	 $407.51 

	Residual Cash Flow
	 $81.50 


Operating Budget Notes:

	comprehensive members usage/month
	

	# members
	15

	massages/month
	2

	acupuncture/month
	2

	physical therapy/month
	2

	Specialty members usage/month
	

	# members
	10

	massages/month
	3

	acupuncture/month
	3

	physical therapy/month
	3

	comprehensive members usage/month
	

	# members
	6

	massages/month (unlimited)
	4

	acupuncture/month (unlimited)
	4

	physical therapy/month (unlimited)
	4

	Projected sliding scale distribution
	

	% base pay
	20%

	% moderate income
	50%

	% low income
	30%

	Ayurveda Base Fees
	

	Massage fee per session
	 $35.00 

	Massage intern fee per session
	 $13.00 

	Physical Therapy Fee per session
	 $30.00 

	Physical Therapy Intern Fee per session
	 $20.00 

	Accupunture Fee per session
	 $35.00 

	Acupunture Intern fee per session
	 $10.00 

	Yoga class fee
	 $15.00 

	Comprehensive Membership fees per month
	 $150.00 

	Specialty Membership Fees per month
	 $225.00 

	Full Package Membership Fees per month
	 $500.00 

	Retail sales markup
	135%

	DPH Wellness Grant Award
	 $200,000.00 

	Community Foundation of Central Mass Grant
	 $20,000.00 

	The Health Foundation of Central Mass
	 $20,000.00 

	Aetna Health Grant
	 $25,000.00 

	Third Party (Health Insurance) Reimbursement Ratio
	

	Employment Calculations
	

	Physical Therapist 1.0 FTE
	 $50,000.00 

	Physical Therapist hours (0.0 FTE)
	

	Yogo instructor pay for class
	 $25.00 

	classes per month 
	50

	Yoga instructor pay per month
	 $1,250.00 

	Accupuncturist pay per session
	 $25.00 

	Sessions per month
	80

	Accupuncturist pay per month
	 $2,000.00 

	Masseuse pay for session
	 $20.00 

	Sessions per month
	80

	
	

	Fringe/Benefit Ratio of Salaries
	15%

	Payroll Taxes Ratio of Salaries
	8.45%

	Workman's Comp Ratio of Salaries
	5%

	
	

	Volunteer Positions
	

	Medical Director
	

	
	

	
	sessions/month

	Accupntunce interns
	80

	Physical Therapy Interns
	80

	Masseuse interns
	80

	
	

	
	

	
	

	Notes on Capital Budget

Debt Service Coverage Ratio

1.2

NOI

 $489.01 

PMT

 $407.51 


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


B: Sliding Scales Fees

	Worcester City Median household income
	
	

	 $35,623.00 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Discounts
	
	
	
	

	Moderate Income
	
	
	
	

	 $28,498.40 
	60%
	
	
	

	
	
	
	
	

	Low  Income
	
	
	
	

	 $17,811.50 
	80%
	
	Acupuncture  Intern Session Fees

	
	
	
	Moderate Income
	

	Massage Session Fees
	
	 $10.00 
	 $4.00 

	Moderate Income
	
	
	
	

	 $35.00 
	 $14.00 
	
	Low Income
	

	
	
	
	 $10.00 
	 $2.00 

	Low Income
	
	
	
	

	 $35.00 
	 $7.00 
	
	Comprehensive  Membership Fees

	
	
	
	Moderate Income
	

	Massage Intern Session Fees
	
	 $150.00 
	 $60.00 

	Moderate Income
	
	
	
	

	 $13.00 
	 $5.20 
	
	Low Income
	

	
	
	
	 $150.00 
	 $30.00 

	Low Income
	
	
	
	

	 $13.00 
	 $2.60 
	
	Specialty Membership Fees

	
	
	
	Moderate Income
	

	Physical Therapy  Session Fees
	
	 $225.00 
	 $90.00 

	Moderate Income
	
	
	
	

	 $30.00 
	 $12.00 
	
	Low Income
	

	
	
	
	 $225.00 
	 $45.00 

	Low Income
	
	
	
	

	 $30.00 
	 $6.00 
	
	Full Package Membership Fees

	
	
	
	Moderate Income
	

	Physical Therapy Intern  Session Fees
	 $500.00 
	 $200.00 

	Moderate Income
	
	
	
	

	 $20.00 
	 $8.00 
	
	Low Income
	

	
	
	
	 $500.00 
	 $100.00 

	Low Income
	
	
	
	

	 $20.00 
	 $4.00 
	
	Yoga Class Fees

	
	
	
	Moderate Income
	

	Acupuncture  Session Fees
	
	 $15.00 
	 $6.00 

	Moderate Income
	
	
	
	

	 $35.00 
	 $14.00 
	
	Low Income
	

	
	
	
	 $15.00 
	 $3.00 

	Low Income
	
	
	
	

	 $35.00 
	 $7.00 
	
	
	


C: Ayurveda Health Staff Profiles

Elisa Ramos

Elisa served as Ayurveda Health’s group leader.  She generated the organization’s mission, goals and objectives, strategies, and costs of services and worked alongside her other group members in researching competitors, setting benchmarks of success, and writing staff descriptions. Present at all group meetings, she also served as the group’s note taker, although it is important to note that each group member helped to facilitate meetings and move the group forward.  Although Elisa was the group’s leader, this was a role that was assumed by every member of the group at any given time, and everyone played a very necessary role in bringing this plan to completion.

Caitlin Fritz
Caitlin utilized her experience with Excel and took on the role of developing the group’s capital and operating budgets, and sliding scale fees, setting up the spreadsheets in a way so that all numbers and percentages were linked to perform sensitivity analyses when the group came together as a whole.  She also took the lead on developing the needs analysis.  Like Elisa, Caitlin worked alongside her other group members in researching competitors, and setting benchmarks of success.  Using her experience working at a health-related nonprofit, Caitlin was able to identify sources of income and logistical needs for a holistic health center. 

Brandon Cohen

Brandon took an active role dealing with several aspects of the project. Focusing on the Board recruitment and development, he researched and utilized Board development best-practices for Ayurveda Health’s board recruitment plan. He also took a major role in assisting in the creation of the benchmarks for success, as well as the goals, strategies, and tactics. Although Brandon was unable to make one of the meetings, he used the assistance of modern technology (the internet) and his nonprofit management experience to support the group in most other aspects of the organization’s development
Jennifer Majors

Jennifer took an operational role in researching competitors and creating staff descriptions for the conception of Ayurveda Health as well as documenting the group meetings. Having done Strategic Planning for nonprofits previously, Jennifer strove to increase the feasibility of the project by making sure the group meetings were based continually around the mission and goals of the project and stayed away from mission drift. Although unable to attend one of the meetings, Jennifer and the rest of the group members kept up excellent rapport via email in order to increase the cohesiveness between individual research and assignments in respect to the project as a whole. In the last weeks of the project, Jennifer formatted and put together each group member’s part into a single word document in order to maintain a fluidness of design and structure.
D: Group Meetings
With all of our busy schedules, our group has decided to do the bulk of our work via emailing and word documents. We keep a running dialogue that helps us to see what we each are doing to contribute to the project. 

We have been able to have four meetings together:

Sunday March 8, 1½ hours

· Elisa

· Caitlin

· Jennifer

Thursday March 12, 1½  hours 

· Elisa

· Caitlin

· Brandon

Sunday March 22, 2 hours

· Elisa

· Caitlin

· Jennifer

· Brandon

Monday April 6, 2 hours

· Elisa

· Caitlin

· Jennifer

· Brandon

Monday April 13, 2 hours

· Elisa

· Caitlin

· Jennifer

· Brandon

Our group used these meetings to settle issues that required a group consensus and to generally brainstorm together as well as flesh out potential ideas for Ayurveda Health.
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